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Public Pages 

Homepage 

 

On the homepage you can view active DBT teams that are benchmarking and have 

consented to their location being shown, and filter them by setting. (‘biDBT Customers’ 

indicates teams who have been intensively trained but may not be benchmarking or 

sharing their location – these are filtered out by default). 

Use the green buttons on the left to filter out specific categories. By default, settings for 

all benchmarking teams are shown. You can zoom and pan around the map using the 

mouse, or if on a touchscreen device, your fingers. 

Clicking on a pin will bring up information about the corresponding DBT team. 

 

You can click on the links at the top to go to the About page (Aims, Instruments, FAQ), or 

go to the Login page. 

 



About 
 

Aims 

 



The about page contains information about the website and its main aims, a step-by-step 

video guide, as well as links to the user manual. 

Instruments 

This page has explanations of the instruments used on the website. These consist of 

three core instruments, of which we ask teams to collect at least one, and additional 

optional assessments that teams can choose to use. The core assessments are 

EQ5D/EQ5D-Y, BSL and DERS/DERS-SF. The instruments are free to download from this 

page and use (once you are logged in). Please make sure you use the versions of the 

instruments provided here for any assessments, as alternative versions may require 

different scoring which the tool does not account for. 

 

FAQ 

This has a list of Frequently Asked Questions about the use of the website. 

Login 

 

Enter the email or username and password you have been given, then click “Log In” to log 

in to your account. This will take you to the profile page. Once you’ve logged in, there will 

be additional options in your navbar. If you do not have a login yet, please fill in the 

following form: https://forms.gle/nGH23kHfsJewemVc9 
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Private Pages 
Once you log in a new Navbar will appear to you.  

 

Once logged in, the Navbar allows you to navigate around the site. You can go to the 

Home page, the About page, contact us through a form, or perform actions related to 

your account.  

On the homepage, you will see that contact details of other benchmarking teams (who 

have opted to share their contact details) are shown below the map. 

About – Quick Start 

 

 

 

Logging in also enables you to access the ‘Quick Start’ guide under the ‘About’ menu. This 

provides a short summary of the first steps to start benchmarking. Importantly it has a 

downloadable spreadsheet that will let you record the pseudonym for each client, 

generated by the website, against their actual name or ID. BiDBT does not hold this or 

any other identifiable information about the client, so it is important that this is held 

locally. This is so that the pseudonym of the correct client can be selected when recording 

future assessments, to track client progress over time. The spreadsheet also allows you 

to optionally record any observations and also sex, gender, age and ethnicity, if these are 

important for your own analysis. You are welcome to use an alternative template of your 

own if you prefer, as long as it enables you as the practitioner to identify the client from 

their pseudonym. 

Now you can set your account details in Account – Settings. 

 



Account  

 

Under ‘Settings’ you can see the account information stored about your team and update 

it. 

You can update any of the details shown here. Note that unless stated, only you and 

biDBT can see this information. 

 

DBT Details 

This contains information about your DBT team and the programme you are delivering. 

 

Stylised Name this is where you should write your DBT team’s name using spaces and 

capital letters where appropriate (unlike your username). If you allow it, this will be 

shown on the home page (see settings under Contact Information and ‘Sharing’ and/or 

‘Show on Map'). 

Region Is the region of the UK where your DBT programme runs. You can either select 

one of the seven NHS England regions, or one of the remaining territories of UK and 

Ireland. 



 

Client Group Is where you can select the client group(s) your team is working with. You 

can select more than one if your team sees more than one client group. 

 

Setting is the setting of your DBT team and you should select the option that applies.  

 

Consult Is the day and time your team holds consult. 

Programme Start Is the day your programme started accepting patients (in your current 

location) and was run for the first time. This may be used for analytics. 



DBT Delivery Teams select what they are delivering: full DBT programme to all clients; 

full DBT programme to some clients and DBT skills group (without individual therapy) to 

others; or not delivering full DBT programme. 

Treatment length refers to the number of weeks for which the DBT programme is 

administered. 

DBT details This section is to capture a clear description of what you are delivering. It is 

expected that a team conducts the four modes of DBT: individual therapy (once a week), 

skills training (once a week), consultation team (once a week), and phone 

coaching/generalization. If, however, your team is delivering a different combination or 

any adapted DBT programme please describe them. 

 

Contact Information 

 

Contact name is the name of the main point of contact for your benchmarking 

account. 

Telephone is the contact phone for your DBT programme. 

Team Leader Email is the email address of your DBT Team Leader. 

Address is your current programme address, and this will allow us to show your location 

in the map (if you allow it in the following settings).  



 

Sharing and Show on Map relate to details shown on the benchmarking home page. For 

full details click ‘Who can see what?’. 

Sharing allows you to optionally make your contact details, and limited details about the 

type of client group and setting, available to other benchmarking teams, if you wish.  

Show on Map determines whether your team’s location, name and setting will be shown 

to all visitors (even those not logged in). There are two options: 

Use Address Postcode puts your pin on the postcode entered in the Address field 

Use Current Location puts your pin on where you currently are. This may use your 

device’s GPS 

Preferences 

The preferences page contains your preferences for using assessment instruments in 

dbt.uk.net. This is continually being updated with more instruments. You can submit a 

request if your team uses additional measures that you would like to be included, and we 

will assess the possibility on a case-by-case basis (email: benchmarking@dbt-

training.co.uk). 

Instruments 

You may select which instrument(s) you wish to use in your programme. The selection 

will form the list of options available when assessing new clients. It will also determine 

which instruments are shown when viewing a list of clients. If you deselect an instrument 

for which a client has data, it will not remove the data. You can return to this page and 

edit your list of enabled instruments at any time. 

You must use at least one of the three core instruments, and we encourage you to use 

both EQ-5D and BSL. 



Self Assessment 

Ticking this enables a link to be generated which clients can use to assess themselves. 

You will need to email the link to the clients yourselves since we do not hold any 

identifiable or contact data on clients,. 

Email 

 

This section lets you enable email reminders and notifications for discharge 

assessments and self-assessments. These will be sent to the email address associated 

with the account. 

Login Details 

Here you can update your email and password by clicking on the respective links. 

 

  



Share to Admin 

There is an additional option under the ‘Account’ menu - ‘Share to Admin’: 

 

If you have a problem either with your account or the data in your account, selecting 

this will enable the site administrators to access your account for 24 hours for 

troubleshooting purposes. This is the only time that site administrators will have access 

to your account and the data it contains. 

Once your account settings are complete, you should enter the details for your DBT 

team under the ‘My Team’ menu. 

My Team 

 

Clicking View Team will take you to the Team Overview. Clicking Add Team Member will 

take you to the Add Team Member page in the next section. 

  



Add Team Member 

First add a team member by clicking ‘Add Team Member’.  

 

In this section, you can either write your team members’ names or instead use 

pseudonyms. The team members’ names will not be visible to other users. You can enter 

the number of hours they spend delivering DBT each week, which should be a whole or 

decimal number (no more than two decimal places). You can also indicate whether they 

are enrolled on the Post-graduate Diploma in DBT, and whether they are an accredited 

DBT therapist. For benchmarking purposes we ask teams to keep this information 

updated. You can also optionally add extra notes (for example, working days). 

Once you have completed the details for all team members, you can see a summary of 

their details in the team overview. 



Team Overview 

 

Here you can see the details you have entered for each team member.  You can sort 

this by any field by clicking the column heading. You can update any of the details by 

clicking ‘Update’.  You may also remove team members that no longer work with your 

team. 

At the bottom of the page you can find a link back to Add Team Member. You also have 

a link to the Capacity Planning Manager which lets you explore and compare different 

possible configurations for your service. 
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Clients 

 

Now you can start admitting your clients by clicking ‘Admit for Pre-treatment’. This will 

also give you the option to skip pre-treatment and go straight to admission. 

Admit a new client to Pre-Treatment 

When selecting this action you will be presented with two or three options. 

 

Upload assessment lets you input the entries from a digital or paper assessment that 

you have already carried out with a client, into the platform. 

Generate a form for self-assessment lets you generate a link to one or more 

assessments that can be sent to a client so that they can complete them themselves. 

We do not hold contact details for clients, so you will need to email the link yourself. 

You will be notified when the client has completed the assessment/s and the results will 

be available to view immediately. 

Assess by proxy right now. You will only see this option if you have the EQ5D measure 

enabled under Account Settings > Preferences, as only EQ5D is validated for proxy 

assessment. This lets you make your own assessment of the client’s current state, by 

proxy. 

Selecting any of these options will present you with a form similar to the following: 



 

 

When referring a new client, you must use the generated pseudonym. You can click the 

grey button to regenerate the pseudonym if you wish. The pseudonyms are for security 

reasons, to ensure that no information is ever uploaded that could identify a client. It is 

essential that you save the pseudonym for your own records, together with the client’s 

name, so that you can identify the correct pseudonym when entering future assessments 

for the same client.    

You can opt to ‘Skip Pre-Treatment' to admit the client directly to the programme, if 

appropriate. 

The options that you selected under Account Settings will determine what appears in the 

next section. If you stated that your team sees multiple client groups and/or age ranges, 

you will need to select the relevant options for this client from the drop-downs. If you 

only see one client group and/or age range, these options will be pre-populated and you 

won’t be able to change them. If you stated that your team delivers multiple treatment 

modalities, you will need to select which one this client is receiving. 



 

If you opted to assess the client by proxy, only the EQ5D will appear at the bottom of 

the page as this is the only measure validated for proxy assessment. If you selected 

‘Upload assessment’ or ‘Generate a link for self-assessment', the instruments that you 

specified under Preferences in your Account Settings will determine the list of options 

displayed here. You can alter these by selecting ‘Change default’. You must select at 

least one core instrument for this client.  

Upload assessment 

If you opted to upload an assessment, you might see that for some instruments you can 

choose whether you enter individual scores or subtotals for different sections, depending 

on whether you select ‘Toggle Items’ as below. 

 

Here you can see that for BSL we have opted to input the total scores, whereas for DERS 

we have selected ‘Toggle Items’ to allow us to enter each question score individually. 

You can click on the question marks by each measure to read a brief description, and 

download the assessment form, to print out and give to clients to fill out. If you are 

entering assessments retrospectively, please ensure you select the correct 

assessment date from the drop-down. If an incorrect date is selected and saved you will 

need to contact a site administrator to correct it (helpdesk@dbt-benchmarking.co.uk). 



 

Generate a form for self-assessment 

The only difference between this and the ‘Upload Assessment’ page is that you generate 

a link to send to clients for them to complete the measures themselves, rather than 

inputting the scores yourself. You will need to email the link to the client yourself, as we 

do not hold client contact details. You can also preview the assessments that the client 

will see when clicking the link. If the client is required to complete multiple assessments, 

these will all be accessible through the same link. 

Assess by proxy right now 

This is identical to the previous two options except that it presents the EQ-5D-3L only, for 

immediate scoring by the clinician on behalf of the client. This is because the EQ-5D is the 

only scale validated for proxy assessment.  

Client List 

Clicking “Clients” → “All Clients” will bring you to the client list. This displays a list of all the 

clients in your programme, including any previously discharged.  

 

Clicking “Admit for treatment” or “Discharge Client” will pull up a list filtered by who can 

be Admitted or Discharged, respectively. Clicking “Additional Assessment’ will pull up a 

list of all clients and allow you to submit an additional assessment that will not change 

their admission/discharge status.  

You can click on the headings to sort the table – e.g clicking on “Last assessment” sorts by 

last assessment - and perform quick actions by clicking the button in the “Action” column. 

This will by default perform the next action in the chain Admit for Pre-Treatment -> Admit 



for Treatment -> Discharge. If no action is available, that means the client was already 

discharged. Below the table you can see two buttons, Admit for Pre-Treatment, which 

takes you to the Admit for Pre-treatment page, and Download Measures History, which 

downloads a history of all the assessments you’ve made to your computer, in .csv format. 

Clicking on “View” will view a client, which also give the option to do an additional 

assessment that does not change the client’s status. 

Below the client list, by default the graph(s) of discharged client progress for one of the 

core measures is shown. See Client Progress to see graphs of each measure. 

 

Viewing a client 

Viewing a client gives a history of their assessments, as well as the option to assess the 

client again without changing their status. 

 

  



Admitting/Discharging/Assessing clients 

When Admitting for pre-treatment, Admitting for the programme, Discharging, or 

Assessing clients, you have the option to use any or all of the instruments set in your 

Preferences. You may also choose the date of admission/discharge/assessment in the 

case that it is in the past. 

You can discharge a client even if they did not have a discharge assessment. Click 

‘Discharge Now’ and then ‘discharge without assessment’. This will stop you receiving 

reminders for overdue discharge data for this client. If a client drops out before the end 

of treatment please discharge them in the normal way and select ‘Discharge reason’ = 

‘Dropped out’. This data helps us to establish accurate benchmarks for drop-out rates. 

 

Re-admitting a client 

At present, due to anonymisation, in order to re-admit a client, you should refer a new 

client and associate the new pseudonym with their old pseudonym in your records, so it 

should work as if you are admitting a new client. 
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Analytics 

 

This menu pulls up various graphs that can be used to track the progress of your 

programme and compare your team’s characteristics and outcomes with peer 

benchmarks and those from research studies. 

Overview 

This option gives you summary statistics on the clients seen on your programme. 

 

It tells you the total Whole Time Equivalent spent by your team members on DBT, 

according to the data you entered under My Team. It tells you the number of clients 

currently in the programme. Selecting a measure from the list under ‘Instrument’ will 

populate the table below it, showing the mean and standard deviation of scores at pre-

treatment, admission and discharge. 



The ’Client Journeys’ chart below this shows the number of clients moving through each 

part of the pathway. It shows you how many attended pre-treatment compared to 

those moving straight to admission, how many were discharged with or without 

assessment, and how many finished treatment compared to those who dropped out. 

Hovering your mouse over any coloured section will show you how many clients each 

corresponds to. 

Clients Over Time 

 

 

This graph shows the number of clients in your DBT programme for the selected date 

range, defaulting to the start of the current year. You can drag a box around a region in 

the graph to zoom in. 

 



If you click on the “Date Range” field you can select another date range, or chose from a 

number of predefined ranges. 

 

You can select “Overlay same period 12m ago” to see the number of clients in your 

programme compared to 12 months ago, and “Overlay previous period same length” to 

see the same length before your start date as after it. For example, if your selected date 

range was 30 weeks starting January 1st, this option would display the 30 weeks prior to 

January 1st as well. 

 

Client Progress 

 

Here you can see the progress of all the clients in your DBT programme. You can drag a 

box on the graph to zoom in on a region, and you can click on client names to show or 

hide them. Mouse over points on the graph to see the instrument score for that 

assessment. You can opt to display those who have been Discharged Only if preferred. 

Selecting ‘Relative Date’ will change the axis to ‘Days Since First Assessment’ so all clients 

will start from the same start point. 

You can filter the data into a specific date range, it defaults to all client data by default. 

If you use multiple instruments and/or treatment modalities (in your preferences), you 

can use the dropdowns to choose which to display. 

  



Reliable Change 

This graph enables you to track the change in scores of individual clients between 

baseline and discharge. 

 

You can select the date range, instrument, and preferred baseline of interest. The graph 

shows score at baseline on the x-axis, and score at discharge on the y-axis. The two red 

lines show the threshold for significant change, based on the calculation of a Reliable 

Change Index (RCI). Clients between these lines (shown as yellow data points) have not 

shown a significant change. The black diagonal line indicates a position of no change. 

Some scales have a horizontal dashed line – this indicates the threshold above or below 

which a client is considered to have recovered (depending on the scale). This is not 

present for the EQ5D as there is no defined threshold for recovery. 

In this example the EQ5D is used, so an increase in the score indicates potential 

improvement. On some other scales (for example the DERS and BSL), a reduction in the 

score indicates an improvement. On the chart, blue triangles always indicate clients with 

significant improvement (here, in the top left section) and orange diamonds indicate 

those with significant deterioration. Hovering over any data point will show you the 

clients pseudonym and scores. Click ‘Toggle Graph Descriptions’ for more information 

on how to interpret the graph, and the number of your clients falling into each category. 



Click ‘Toggle Additional Charts’ to see the information displayed in different ways: 

 

These charts show the proportion of clients that fall into each category of Improved, 

Recovered, Deteriorated and Unchanged. Hovering your mouse over any coloured 

section will show how many clients that section represents. 

  



Benchmarks 

This page shows you how your team’s characteristics and outcomes compare with peer 

benchmarks and those from research studies.  

Team Benchmarks 

The first section ‘Team Benchmarks’ shows how your team compares against other DBT 

teams. 

 

You can choose between displaying the data as ‘Boxplots’ or as ‘Histograms’ by the tabs 

at the top of the page. On the box plots, the value for your team is shown as a small 

circle, whereas on the Histograms it is shown as a green vertical line. Select ‘Toggle Help 

Text’ for more information about how to interpret both kinds of graph. 

  



Instrument Benchmarks 

As of Spring 2024, there are not yet enough teams with discharge data to provide peer 

benchmarks for all self-report measures. However, there is sufficient data to provide 

these for the BSL and DERS. 

 

On the box plots, the small green circle or diamond represents the position of your 

team in relation to the performance of other teams nationally, combined. 



 

In the graph of ‘effect sizes across all teams’, each dot with accompanying error bars 

represents one team. The dot represents the team’s overall effect size, and the error 

bars represent 95% confidence intervals. The red vertical lines represent overall effect 

sizes for effectiveness studies and for Randomised Controlled Trials (RCTs). Where error 

bars for teams’ results overlap with these lines, their results do not differ significantly 

from the studies’ results. If the error bars do not overlap and the team’s results sit to 

the left of the lines, the teams’ outcomes are significantly worse; if they sit clearly to the 

right of the lines, their results are significantly better. 

Contact 

 

The last remaining menu item is ‘Contact’ in the centre of the menu bar. This allows you 

to contact our helpdesk directly via phone, email or the online form, for any support 

relating to the benchmarking tool. 


